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In Today’s challenging business environment demands enterprises to empower their business
and IT resources to move the next leve of process innovation and gain competitive advantages.
At iOnTech Consulting Group, we offer advisory services specializing in Oracle applications,
technology assessments, performance analysis, Business Intelligence Assessment of your
organizations’ data, R12 upgrade assessment, Platform migration assessment, Oracle License
Assessment and processes improvements to address your organizations’s unique objectives.
Our expert define, measure, and successfuly manage your journey to business transformation.
We not only assess but we also help you in making the right product choice, perparing your
technology road map for alignment with your business goals, while partnering with you in

process standardization through the right mix of technical expertise and proven methodologies.
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Weather your project is in the initial planning or final phases of an implementation or upgrade,
iOnTech Consulting Group can assess your current or planned infrastructure foot print to verify
that the technical details of your project are in order. We work with your IT team (On Site or
Remotely) to mine the necessary information to complete a full report on the current state of your
IT infrastructure as well as make recommendations for future growth and performance. We also

provide assistance with the procurement of hardware, including hardware RFP development.

Technology Assessment Includes:

* Current Environment overview

* Server and Workstation review

* Database and table sizing

* 3rd party product reviews

* Hardware and software compability
*New release over view
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iOnTech team of DBA’s can proactively detect
and resolve scalability and performance issues
threatening productivity. We establish
benchmarks for the load and throughput that the
database can handle.

* Accelerate problem resolution with deeper
visibility and baseline-driven alerts.

* Prevent performance problems iwth advance
trend analysis

* Reduce cost by maximizing the performance of
existing hardware, avoiding unnecessary
upgrades or additional purchases.

* Our DBASs perform both real-time and historical
analyses to uncover problems and determine the

best course of action for optimal performance.

ORACLE CONSULTING
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* Technical procedures

e Design layouts

* Network & Security
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iOnTech has developed to make the transition of
R12 easier for enterprises and extract the full value
of investment in Oracle E-Business Suite with our
Assessment and Upgrade Management services.
During the Assessment phase, we perform an
automated analysis of your Oracle setups and the
customizations in the existing environment. Then
establish your real business objectives, identify the
challenges and how they can be addressed in R12.
* Customization impact analysis, « Upgrade vs.
re-implementation recomendation, * Budgetary
Upgrade Estimate, « High-Level Project Plan,
* Assessment and recomendation for path to Oracle
Fusion, ¢ Detail Oracle R12 benefit analysis, * A

plan for business continuity

e Proposed environments
e Technical training plans

¢ Production support plan

BUSINESS ANALYTICS STAFFING SERVICES
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iOnTech team will conduct a complete BI

assessment of your organization’s data and
business processes to help you choose the best
strategy to implement a BI solutions that is booth
custom tailored to your needs and based on best
practices. Our highly trained BI professional will
augment your existing team and help to complete
your mission critical projects.

Oracle Licence A

Our Oracle Licence Assessment (OLM) service
provides a valuable first step for customers looking
to ensure maximum ROI in utilizing Oracle
software in their IT environments.

We evaluate the balance between your licensing
assets in comparision to your business requirements

today and for the future.
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